MARYLAND STATE DEPARTMENT OF Lillian M. Lowery, Ed.D.

N E D U C ATI O N State Superintendent of Schools

/"’Preparing World-Class Students

200 West Baltimore Street ® Baltimore, MD 21201 ¢ 410-767-0100 * 410-333-6442 TTY/TDD * MarylandPublicSchools.org

TO: Members of the State Board of Education
FROM: Lillian M. Lowery, Ed.D.
DATE: May 20, 2014

SUBJECT: Race to the Top Project Update

PURPOSE:

To provide the State Board of Education a high-level assessment of the current status of the MSDE’s
54 RTTT projects.

EXECUTIVE SUMMARY:

MSDE wishes to provide the State Board of Education with a monthly assessment of its 54 RTTT
projects. Each project has a Project Manager, an Executive Sponsor (Assistant State Superintendent),
and a Program Director who work collaboratively on the projects. The status of each project differs
based on a wide variety of circumstances. A project that is on schedule during one month may be
behind schedule two months later due to the loss of a key staff member, delay in amendment
submission and/or approval, delay in procurement, etc. The attached document provides the State
Board with staff’s current analysis of each project according to the following scoring guidelines:

1 = substantially off-track and/or has significant quality concerns; urgent and decisive action is
required,;

2 = off-track and/or there are quality concerns; many aspects require significant attention;

3 = generally on-track and of high or good quality; only a few aspects require additional attention;
and

4 = on-track with high quality.

Note: NR (No Rating) means that the project is complete

ACTION:

Information Only

Attachment

Maryland Public Schools: #1 in the Nation Five Years in a Row
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MARYLAND STATE DEPARTMENT OF Lillian M. Lowery, Ed.D.

A E D U C ATI O N State Superintendent of Schools

F "‘Preparlng World-Class Students
o

200 West Baltimore Street ® Baltimore, MD 21201 ® 410-767-0100 * 410-333-6442 TTY/TDD * MarylandPublicSchools.org

TO: Members of the State Board of Education
FROM: Lillian M. Lowery, Ed.D.
DATE: May 20, 2014

SUBJECT: Summary of Critical Race to Top Projects

PURPOSE:

To provide the State Board of Education additional information for Race to the Top projects with a ranking of a
1 or 2 as of December 31, 2013.

EXECUTIVE SUMMARY:

In addition to the overall Race to the Top Project Update, MSDE wishes to provide the State Board of
Education the plan of action to address projects that have been identified as a 1 or 2 as of December
2013.Executive Sponsors and Project Managers have identified milestones in two months intervals that need to
be met to increase the rating of each critical project and this report includes a progress bar showing agency
progress against those milestones.

1 = substantially off-track and/or has significant quality concerns; urgent and decisive action is required;
2 = off-track and/or there are quality concerns; many aspects require significant attention;

3 = generally on-track and of high or good quality; only a few aspects require additional attention; and

4 = on-track with high quality.

Changes from the initial report:

e White highlighting represents tasks that still need to be completed.

e Yellow highlighting represents milestones that are in progress.

o Green highlighting represents milestones that have been completed and indicates when a project has
increased its rating as projected.

e The meter bar indicates how the project is progressing throughout the 2 month interval.

e A written update has been provided immediately below each project milestone bar to identify
specific action steps that have been completed to meet and complete each milestone. Red updates
indicate the most current updates.

ACTION:

Information Only

Attachment
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LEA Technology Grants

RTTT Project 11|29
State Board of Education: RTTT Update
May 20, 2014

Ll MARYLAND STAT
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http://www.marylandpublicschools.org/msde

Project Overview - LEA Grants

Accomplishments:

$4.7 million provided to 22 participating RTTT LEAs
(Approximately $200,000-%$400,000 each)

Sub grants to support Race to the Top education reforms.

Examples: PARCC, Common Core, Longitudinal Data,
Teacher Principal Evaluation

Supported LEA infrastructure projects

Infrastructure (Wi-Fi, bandwidth, wiring)

Software Applications
Installation and Implementation services




Measurement of Success

Dr. Janet S. Wilson
Superintendent
Garrett County Public Schools

Additional slides may be added to support
Measurement of Success from LEA representative




Race to the Top
Technology Funding
Impact FY11-14

Garrett County Public Schools




Garrett County Demographics

e Eight Elementary, Two Middle, and Two High Schools

e March Enrollment 3,846 => 5.9 students/mile?

o Allegany: 21, Kent: 8, Montgomery: 298 students/mile?

e Garrett County Students Comprise less than one half of one

percent (.005) of the Total Number of Students in the State

Iy
ﬁ County

Public Schools’

of Maryland




Outcomes of State/LEA Teamwork

e Teachers to use technology as a tool to inform their instruction
and track student performance

e Students to take PARCC and use technology as a learning tool
e Participation in Maryland's longitudinal data collections

e Implementation of digital devices at the classroom level with
100% wireless coverage in all schools

e Professional development and professional learning
communities through video conferencing ///
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Quotes: Staff and Students

‘It used to take me days,literally days to install Windows and
download all the security updates. | can now do it in minutes.”
High School Media Specialist

“The increased speed of our internet allows us to work smarter and
faster.”
Middle School Principal

“Cone are the days we have to watch our bandwidth use and tell
teachers to shut down for testing, even if their lessons would be
enhanced by the use of the internet.”
High School Assistant Principal ///
wrﬁ County

Public Schools™




Quotes: Staff and Students

‘Now [ can actually surf the web for research while others are using
the computers for testing.”
High School Student

“The improvements in the internet in the past few years have made
research, especially in my engineering classes, so much easier
and quicker.”
High School Student

“They asked me to give a gquote about the improved internet so /
went online to look some up. The search took me 0.1 seconds.
I'm pretty sure that says it all. // /
High School Student
7 oy
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